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Part 2 Continued:
The directors' reports and the appointment of new directors were followed by a presentation of
the completed business plan; a presentation on projects planned for the following year; an
address by a member of the Academy of Urbanism. Members had the opportunity to
comment on all of these presentations.
During the period the company also held fifteen 'Ideas & Vision Group' meetings, which were
open to all. A total of 56 individuals attended one or more of these meetings, with a further 10
people from other organisations presenting their ideas to the Group. Suggestions for projects
were discussed, and a Schedule of Ideas was drawn up, which has been regularly updated
since. Ideas which gained support from this Group were developed further and recommended
to the directors for approval; project teams drawn from the Group and elsewhere were then
charged with implementing the projects to an agreed remit.
The company also set up a website, where all relevant company information is displayed, as
well as details of the projects undertaken. This has a separate members' area where the
notes of all company meetings are available, and which includes a discussion forum where
members have been able to share ideas and any concerns. The company also set up a
Facebook page, on which they regularly posted updates on activities, and which has attracted
a significant number of comments and suggestions from local residents and visitors to the
town.
Finally the directors held a number of meetings with the Leader and officers from High Peak
Borough Council (HPBC), and attended HPBC Community Voice meetings, Derbyshire
Towns Forum meetings, and various other meetings with stakeholders in the town.

